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A SHORT HISTORY OP OUR TIMES
shrapnel with which the guns had been supplied in previous wars, and especially the British guns in die South African War, proved quite unequal to this, and the demand grew for high explosives on the largest scale. There were differences of opinion on all manner of technical points — the kind of high explosives which could be safely used, the time-fuses and so forth— upon which the War Office was slow to trust civilian judgment, and accompanying these, serious questions about the organizaton of labour and the relations to the War Office of the industries which had now to be brought in.
Controversies arose between Mr. Lloyd George, who was specially zealous in demanding quick action, and Lord Kitchener, who was unfamiliar with the ways of modern industry, and reluctant to part with War Office control. Some delay there was for these reasons, and though the War Office was able to claim that it had increased the supply of munitions nineteenfold between August, 1914* and April, 1915, this was far below the scale on which they were being consumed at the front. It is easy to say after the event that the British and French should have postponed their attacks if they were not sure that their supplies of munitions were sufficient, but everything at this stage was experimental. Sir John French was a high-spirited and confident man who believed in taking and keeping the offensive, and between March and the beginning of May, 1915, he made three successive attacks at Neuve Chapelle, Hill 60 and Festubert respectively, at the end of which he declared himself baffled for lack of munitions. Sir John now turned his guns on to the Government, whom he charged with having failed to supply him with the munitions necessary for success, though in launching these attacks he had said that would be " all right/'
Hapottaat political results which will be dealt r» fat <;bese ate: all were minor incidents compared gallant men who were exposed to this Were Aey J«« to told their trenches, t0 the %res salient with its exposed flanks, mmM^m ot* 0ne side were countered try on die other, and the scale of the conflict was
